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BTy
~Co Current Cost Roll-up

BTeV - 3.0 C-0 Outfitting ToMarod
Total Construction Costs
Fermilab EDIA, Contract Costs, Procured Item Costs
Mo Escalation, No Full material Procurement ‘Burdened’
Materi
Labor and als &
Material & = Labor (Servic Materials &
: s : 0 a Material & P o Labor o Total Budget (Base +
Activity ID Activity Description Duration | Services B Labor Cost Base Budg c es q Services N
R Services Cost ncy (%) | Contin Contingency ($)| . ontingency ($) Contingency)
il Hency
(%)
CONSTRUCTION
3.1 -- C-0 Outfitting Phase 1
$2.,312,290 $0 $2,312,290 30 $462,458 $2,774,748
3.2 -- C-0 Outfitting Phase 2
$2,286,669 S0  $2,286,669 30 $457,333 $2,744,003
3.3 -- C Sector High Voltage Power Upgrade
$716,768 $0 $716,768 S0 $143,353 $860,122
3.4 -- Pre Procured Items
$741,816 $0 $741,816 S0 $148,363 $890,179
3.5 -- Milestones
$0 $0 $0 S0 $0 $0
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BTV
o Cost Notes

= Current cost estimate is over budget by $200K,
after first round of cufts.

» First round included elimination of redundant chiller and
reducing El 766 cooling and power by 30% to reflect the
proposed reduction in computers.

> Next round of cuts will explore reduction or elimination
of paving, hardstand, walks ($125K burdened) and other
creature comforts.

> After review will need to closely look to see if there are
any reduction of power that can be done or change of
equipment (example: two 400 amp panels may be cheaper
than four 225 amp panels and satisfy the loads.)

» Using this meeting to test the waters.
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BTV
o Schedule Roll-up

TP | e

BTeV - WBS 3.0 C-0 Outfitting T

Barchart for Critical Path Analysis Late Dates - i

Sorted by Float Milestone T

Progress I

Summary FEEEE

P004 2005 2006 | 2007

Activity ID Activity Desceription Activity Typ{ Duration | Float | Early Start |Early Finish| Late Start [ J 1] ] CL
ulluwieldcleale u L.TT Ic)eal U Ui QIQ‘Je:ag_eiﬂl uusedd ieal

HERE 1]
3 WES 3.0: C-0 Outfitting Subproject 851d 0 010ct04  04Jan08  010ct04 h . : T —

32'_
3.1 | C-0 Qutfitting Phase 1 Subproject 520d 1d  010ct04  28Sep06  040ct0d4 : :

.i‘_wg ¥ T 1
22 | C-0 Qutfitting Phase 2 | Subproject 460d 0 | 03Apros | 04Jan08  24Jul06 [ | 32 — |
3 ' C Sector High Voltage Power Upgrade  Subproject 290d |300d  030ct0s | 10Nov06  27Nav06 13 '—
34 ' Pre Procured ltems Subproject 212d 1300d  268NovD5  19Sep0f  22Jan07 ] : "] I |

3.4

35  Milestones Subproject 836d 1d  010ct04  14Dec07  010ctD4 35_
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BTevV
Co C-0 Occupancy Phase 1

BTeV - WBS 3.0 C-0 Outfitting Planned
Barchart for Critical Path Analysis Late Dates
Milestone
Progress
Summary
Float
4 2005 2006
Activity ID Activity Desccription Activity Typ| Duration | Float | Early Start |Early Finish| Late Start | Late Finish
eddchea uluwieddcdeal efalzuluwseddcleaefapizul &
3 WES 3.0: C-0 Outfitting Subproject 851d 0 010ct04  04Jan08  010ci04  04Jan08 {h
a C-0 Qutfitting Phase 1 Subproject 520d id  010ct04  28Sep0f  040ct04  04Jan08 1 :
311  Design to Award C-0 Phase 1  Subproject 85d 1d  010ct04  27Jan05  04Octd4  28Jan05 _1'=, | |
3.1.1.1 Title [l EDIA FESS Phase 1 'ASAP |40d ‘1d  010ctd04 | 25Nov04  040ct04 26Nov04 1
3.1.1.Z Title Il EDIA Consultant Phase 1 ASAP 30d 1d 150ct04 25Nov04  180ct04 26Nov04 1@
3.1.1.3 Construction Req. ASAP |5d 1d 26Mov04 | 02Dec04  29Nov04  03Dec04 Hjﬂ
3.1.14 Release for Bid ASAP 5d 1d 03Dec04 09Dec04  06Dec04 10Dec04 1 ‘1tp
3115 Pre- Bid Meeting ASAP [1d 15d  31Dec04 | 31Dec04  21Jan05 21Jan05 3.4 1
3.1.1.€ Establish Source Criteria ASAP 3d 11d 07Jan05 11Jan05 24Jan05 26Jan05 3;‘ 1
3.1.1.7 Receive Proposals ASAP |20d 1d 10Dec04 | 06Jan05  13Dec04  07Jan05 14 ]
3.1.1.€ Source Selection& Award ASAP 15d 1d 07Jan05 27Jan05 10Jan05 28Jan05 3;‘ -ﬁ
312 Title 3 EDIA C-0 Outfitting Phase 1 ASAP 435d 331d  28Jan05 285ep06 08May06 04Jan08 3.1 .l*
313  C-0 Outfitting Phase 1 Construction Contr Subproject 423d 1d 28Jan05 12Sep06  31Jan05  04Jan08 Taq _ 3
3.1.3.1 Notice to proceeed ASAP 1d 1d  28Jan05  [28Jan05  31Jan05  31Jan05 313w
3.1.3.2 Mobilize ASAP 10d 1d 31Jan05 11Feb05  01Feb05  14Feb05 iﬂﬂﬂ
3.13.2 Site Concrete Subproject 138d 43d  14Feb05 25Augd5  14Apr05 158ep08 3135 DN
3.1.34 Structural Steel & Weather Enclosures  Subproject 151d 1d  14Feb05 12Sep05  15Feb05  13Sep05 B13ls . |
3.1.3.£ Structural Concrete Subproject 110d 1d 14Feb05 15Jul05  05Apr05 18Jul05 3135 PP
3.1.3.€ Concrete Masonry Subproject 187d 1d 14Feb05 01Nov05  07Jun05  O1FebDB 3130 I
3.13.7 Conveying System Subproject 193d 50d  14Feb05  09Nov05  16AugD5  18Jan08 x5l . =
3.1.3.€ Finishes  Subproject 36d 50d  250ct05 13Dec05  19Jan06  04Jan08 1 3138 -
3.1.3.1 Fire Protection Subproject 42d 1d 250ct05 21DecD5  260ct05  09Jan08 31314 W
3.1.3.1 Fire Detection Subproject 208d 1d 17Nov05  05SepD6  18Nov05  04Jan08 31315 SR
3.1.3.1 Power Distribution and Lighting Subproject 412d 51d  14Feb05  12Sep06  26Ap05  0dJan08 31348 m
3.1.3.1 Feeder From B-4 to C-0 ' Subproject 112d '51d  20Jun05 22NovD5  30Aug05  04Jan08 | 51316 - : '{
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BTV
~Co Phase 1 Scope Drivers

* Phase 1 to be constructed with FY 05 funds.

» Construct what is required to start magnet fabrication.

> Beneficial Occupancy on Feb. 1, 2005 for Assembly Hall
and receiving.
» Minimize cost and obligation during FY 05.
» Major elements:
» Counting room floor slabs constructed.
* Masonry walls constructed and painted.

* Fire Protection and Fire Detection installed, Assembly and
counting rooms.

* Fire Detection and power installed in Collision Hall

- 13.8 KV power routed to C-0. Power supply switchboard
installed.

- Elevator and toilet rooms installed.
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BTevV
Co C-0 Occupancy Phase 2

BTeV - WBS 3.0 C-0 Outfitting Planncd EEEE—
Barchart for Critical Path Analysis Late Dates - .
Milestone T
Progress I
Summary
[ —
B 2006 2007 2008
Activity ID Activity Desccription Activity Typ| Duration | Float | Early Start |Early Finish| Late Start | Late Finish AL o ddulidubebdchdalengrauldubede AERRRRNNEY|
3 WES 3.0: C-0 Qutfitting Subproject 851d [1] 010ct04 04Jan08 010ct04 04Jan08 —
3.1 - C-0 Qutfitting Phase 1 ' Subproject 520d 1d  010ctD4  28Sep0S  040ct04  04Jan08
312 - C-0 Qutfitting Phase 2 Subproject 460d o | 03Apr06 | 04Jan08 24Jul0s 04Jan08 ﬁ
321 Design to Award C-0 Phase 2 ' Subproject 180d 0 03Apr06  08Dec06  24Jul0 04Jan08 71
3.2.1.1 Title Il EDIA FESS ASAP 50d 80d 03Apri6 09Jun06 24Jul06 295ep06 3911 —
3.2.1.2 Title Il EDIA Consultant ASAP 40d 365d 19Jun06  11Aug06 | 12Nov07  04Jan03 321 i
3.21.3 Construction Req. ASAP 5d 0 020ct06 08Oct06  020ct0B  060ctdB 321
3.21.4 Release for Bid ASAP 5d 0 090ct06 130ct06  090ct06  130ct0s 3_2_1E
3.2.1 Pre- Bid Meeting ASAP id 4d 090ct06 090ct06  130ct06  130ct06 321l
3.2.1.€ Establish Source Criteria ASAP 3d 0 160ct06 180ct06  160ct06  180ct06 3218
3.21.7 Receive Proposals ASAP 25d 1] 160ct06 17Nov0é  160ct06 17Nov06 321
3.21.€ Source Selectiond Award ASAP 15d 1] 20Nov06 08Dec06 20Nov06 08Dec0B 3_2_1L._.
3.22  Title 3 EDIA C-0 Outfitting Phase 2 ASAP 0 138d  11Dec08  11Dec06  21Jun07  21Jun07 3.3 e p—
3123 C-0 Qutfiting Phase 2 Construction Conti Subproject 280d 0 11Dec06 04Jan08 11Dec06 04Jan0g 343 _
3.23.1 Notice to Proceed | ASAP 0 ] 11Dec06  11Dec06  11Dec08  11Dec06 3238
3.2.3.2 Mobilize ASAP 1] 0 11Dec06 11Dec06 11Dec0s 11Dec06 3238
3233 Site Concrete Subproject 52d 135d [ 11Dec06  20Feb07  18Jun07  04Jan08 3213 EE—T——
3.23€ Masonry  Subproject 21d '259d  11Dec06  0BJan07  07Dec07  04Jan08 3245 —
3.23 Finishes Subproject 83d '80d  15May07  14Sep07  04Sep07  04Jan08 1235 pE——
3.23.5 HVAC System Subproject 280d 0 11Dec0S  04Jan08  25Apr07  (04Jan08 Pt R
3.23.1 Chilled Water System (CHW)  Subproject 272d 0 11Dec06  25Dec07  11DecD§  04Jan08 32310 S
3.23.1 High Density Computer Cooling Subproject 76d (138d  11Dec08  26Mar07  21Jun07  04Jan08 323 b pEE—
3.23.1 746-6 Computer Room Cooling  Subproject 259d 0 11Dec06  06DecO7  25Jul07 06Dec07 32312
3.23.1 Motor Control Center (MCC) Subproject 213d ] (11Dec06  030ct07  13Jun07  030ctd7 32313 D
3.23.1 Power Distribution and Lighting Subproject 141d '80d  11Dec06  25Jun07  02Apr07  O4Jan0B 32316 _
3.23.1 Side Bay Computer Power  Subproject 44d 95d  26Jun07  24Aug07  06NovO7  04Jan08 32317 E=—=)
33 G Sector High Voltage Power Upgrade  Subproject 280d 300d  030ct05 10Mov0S  2Z7Nov0S  D4Jan0B U,
34 Pre Procured ltems ' Subproject 212d 300d  28Nov05  19Sep08  22Jan07  22Nov07 s
35  Milestones ' Subproject 836d 1d  010ctD4  14Dec07  010ct04  04Jan08 _!
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BTV
o Phase 2 Scope

= Planned to start early FYO7, complete Jan. '08.

= Complete counting rooms
» Computer floors
» Power distribution
» Cooling

Assemble and Collision Hall HVAC systems. Chilled
Water system.

Collision Hall HVAC and fan coils.
C-0 Service Building work.
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BTevV . , .
~Co Director's Review Prep Status

= Open Plan schedule and costs loaded.

> Need some work fixing schedule logic after adding
phases for C-0 Outfitting.

» Should have Open Plan files frozen by mid day tfomorrow.
» Open Plan- It has been fun.
= Drawings: Only minor labeling and coordination
with scope in Open Plan needed. Will be done
Tuesday.

= Advanced CDR and Pep rewrite started.. Should be
completed Tuesday.
= Rob Plunkett will be at Fermilab for first day of

review only, therefore we will start “our” breakout
session next Wednesday and Thursday.
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